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OCHOBHI NPUHUKXMKX

3BiT pospobrieHuit Ha BUKOHaHHsS 3akoHy Ykpaiu «lpo Gyxrantepcbkuii obnik Ta diHaHcoBy
3BiTHICTE» BiAMOBiAHO A0 MeToaMYHWMX pekomeHAauid 3i cknapgaHHs 3BITY NPO  YNpaBniHHA,
saTBepkeHnx Hakasom MiHictepctea dhiHaHciB Ykpaitu Big 07.12.2018 Ne 982, a Ttakox y
BignosigHocTi fo BUMor aupektus €sponeicbkoro Cotosy — Oupektuen 2013/34/€C 1a [Qupektusu
2014/95/€C.

Mertolo 3BiTy Mpo ynpassiHHA € oNpUNIoAHEHHS Anst 3aLikaBneHUX CTOPIH y3aranbHeHWX pesynbTaTia
AifnbHOCTI NiANPUEMCTEA, SKi He MOXYTb BYTH OTpUMaHi 3 hiHaHCOBOT 3BITHOCTI, @ came couianbHuX,
HAaYKOBWX Ta KOMOTYHUX.

Tako 3BiT Npo ynpasriHHs MICTUTE AOCTOBIpHY thiHaHcoBy Ta HedpiHaHcoBy iHdopmaLlito npo
AisnbHICTL MiANPUEMCTBE, MOr0 CTaH Ta MepCrnekTUBM PO3BUTKY Ta PO3KPUBAE OCHOBHI PU3NKU |
HeBK3HaYeHOoCTi Moro AisnbHOCTI.

30BHIilWIHA NepeBipKa

AyauTopcbka komnanis TOB «[enoit eng Tyw FOCK» (aani - «[lenoim), sgiiicHuna ayaut
chinaHcoeol ssiTHocTi TOB «Baiiep» 3a pik, Akuid 3akiHumees 31 rpyaHa 2020 poky Ta Bucnosuna
OYMKY i3 3aCTepexeHHAM,

DopatkoBa iHhopmauisn
OcKirnbKky NoKasHUKK Y LUbOMY 3BiTi BKa3aHi BiANOBiAHO A0 NPUHLMNMIB KOMEPLIHHOTO OKPYrMeHHs,
NiACYMKM Ta BIACOTKU He 3aBXAN MOXKYTh BYTW TOUHUMMU,
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OcHoBHa iHhopmaLis

1. OpraHisauinHa cTpyKTypa Ta onuc
OiANbHOCTI NignpuemMcTBa

TOB «Raiiep» aaHeceHo fo €auHoro [epxasHoro PeecTpy lopuniHnX ocib, disnyHux ocib-
MiANPMEMCTE Ta rPOMaackkvx dhopmyeaHb 11.11.1994 p. 3a Homepom 22911794, TOB «baitep»
3apeecTpoBaHO Ta 3AINCHI0E CBOKD AisNbHICTL 3a aapecoto: BepxHiil Bar, 4B, 04071 Kuis, YKkpaina.

1.1 lNpodine Ta CTpyKTYypa

TOB «barep» € YacTuHolo rpynu «baep».

3acHoBHuKoM TOB «BAWEP» i3 poneto 100% e «baiiep Mmoban IHBecTMeHTC Bi. Bi.»
PeecTpaLiitHmit Homep: 0000215149741 [lata peectpauii 16.12.2010 Aapeca peectpauil:
Enepriser1, 3641 RT, Miiapext Hinepnangu. KiHLeBow MaTepuHcbKolo komnaHieto € «baiiep» Al
(HimeyumHa), akuii skoi nyBniyHo KoTUpYIoTbCS Ha hoHA0BKX puHKax HiMeuduHu.

BinbLL Hix 400 npodbeciiiinx cniBpoGiTHUKIB MpaLoloTs Ans Toro, Wob npeacTaBuTy iHHOBALLIAHI
NPOAYKTW Ta 3HAHHS PO HUX AN YKPATHCLKMX criokusadis.

«Bbaliep» B YKpaiHi npeacTaBneHnid TakumMun Hanpamamu:

[/ arpapHwvii nigpo3aain

/I bapmaLieBTUHHIA Nigposain,

// nigposain GespelenTypHUX Npenaparis
/! apMmiHicTpaTUBHI dhyHKUIT

Takox 3BiT Npo ynpasniHHA MICTUTbL JOCTOBIPHY chiHaHCOBY Ta HediHaHcoBy iHdopmauiio npo
OiANBHICTL NiANPUEMCTBA, Or0 CTaH Ta NepcnekTUBU PO3BUTKY Ta PO3KPUBAE OCHOBHI PUSVIKY |
HeBW3HayeHoCTi oro AisnbHOCTI.

CrpykTypa TOB «Baiiep» y 2020

TOB «Bavep»
ArpapHui nigpo3ain DapmauesTuuHni niapoaain Nigpo3anin GeapeuenTypHUX npenaparis

AaMiHicTpaTUBHI tyHKUIT
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BisHec-nigpo3ainu B YKpaiHi

ArpapHuii nigpoaain

ArpapHuii nigpoaain TOB «baitep» € ogunm i nigepis y cepi 3acobis saxmncty pocnux (33P) Ta
HaGIHHS Ha puHKY YKpaiHn, Mu nponoHyemo LWUpokui NnopTdent BUCOKOSAKICHUX ribpuais
HACIHHA, iHHOBALIIAHWX XiMiYHUX Ta BionorivyHKMX 3acobiB 3aXUCTy POCNWH, NepeaoBy LNdpoBy
arpapHy nnatdopmy. Ane M1 Hagaemo Ginblue, HK IHCTPYMEHTH, KaHICTPU Ta MiLLIKW - MU
Hapaemo iHAMBiayansHi pilueHHs. Mu npalieemo Hafg TuM, Lo6 diepMepy Mornu oTpUMyBaTH
BULLi yposkai, Ha sikuii ByAe BUTpa4YaTMCA MeHLIe eHeprii, Boau Ta aemni, Wwob nporogyeatu
3poCTaloye HacerneHHs CBiTy. KoxHoro ceaoHy depmepk MaloTb pobuti BuBip, | obupaioTs BOHU
iHCTPYMEHTH, 3aBAAKM KM TXHIA BisHec — Manuii | Benukuin — matume Hanbinbwwi ycnix. 3a
[0MOMOrolo iHHoBaLilA, urdposol TpaHcdopMallii Ta cTanoro possUTKy My nparHemo AonoMorTH
kniexTam ByTu GinbL €KONOriYHUMM - 3MEHLUNTW BUKWAKM NapHUKOBUX rasis Ta SHW3UTK
EKONOriYHWi BNNUB Bif 3acoBiB 3axXMCTy POCTUH, siKi BOHW BUKOPUCTORYI0Th. BinbLUicTs NpoAyKTiB
BUPOBNAETLCA HA BMACHNX 3aBOAAX, LLO HAAae MOXIIMBICTb LBWAKO pearysarty Ha notpebu
puHky. Cenekuisi, ancTpubyLis, 06pobka HaciHHA BigbyBaETLCH HENoAanik Bif HaLWWX KNiEHTIB.
3okpema, B YkpaiHi € 3a80g, 3 LOPOGKM HACIHHA KyKypyAsw B MuTomupcbkin obnacti a
cenekuinHa craHuia B Yepkackkiil obnacri.

dapmaueBTUYHMIA Nigpo3ain

[ONOBHE 33BAAHHA NiAPO3/iny — NOMINWeHHs SKOCTi Ta 36iNbLIEHHA TPUBANOCTI KUTTA LUMIAXOM
3abesnedeHHs nogell iHHoBauiitHuMK nikapeekumu 3acobamu. CepLeBo-CyAMHHI 3aXBOPHOBaHHS,
npoBremmn XiHoUOoro 3A40poE’s, BTpaTa abo NoripLleHHs 30py & cepiodHUMKU BUKNMKaMK ANs
cycninbcTBa. [ocnimxeHHs Ta po3pobku komnaHii «baiiep» cnpsiMoBaHi Ha NOLLYK pillieHb,
3AaTHUX 3anoBirTy Ta CNoBINLHUTY PO3BMTOK LIMX CEPH03HMX 3axBoploBaHb. KomnaHis npuainse
ocobnuey ysary BUpoBHULTBY Ta poapobLi HOBKX edheKTUBHWUX NPOAYKTIB I nigxogis Ao
NiKyBaHHA, pasoM 3 UMM MOCTIMHO NOKpaLLye AKICTb BiKe ICHYKUMX npenaparis.

JisnsHicTe ®apmavesTyHoro nigpoaainy «baitep» B YkpaiHi cnpsamosaHa Ha npofax

npenapaTiB HAaCTYyNHUX TEpPanesTUYHUX rpyn:

// peLlenTypHi NpenapaTit B HaNpsiMKkax kapionoril Ta }iHo4oro 3A0poB's,

// criewianisoBaHi MeauUHi NpenapaT B HanpsiMkax oHKonorii Ta ogranbMonorii;

// ipoayKTY ANs paaionorii: KOHTPacTHI 3aco6U Ta aBTOMATUYHI IHKEKTOPY AT PEHTIeH Xipypril, No3UTPOH-eMiICiiHOT
Tomorpadii, KoMM'IoTEPHOT Ta MarHiTHO-pe3oHaHcHol Tomorpadil.

Po3noBCIOAXEHHS peLenTypHWX npenapaTtie PapmaleBTUHHOro NiApo3ainy saificHIOETLCS B
OCHOBHOMY Yepes AMCTpuG'IoTopiB, anTeku Ta MikapHi.

[o cTpykTypn dapmavesTiudHoro nigposainy «baiiep» B YkpaiHi BXOAUTb BIAAIN KNiHIMHWAX
pocnigieHs. OCHOBHUM 3aBAaHHAM BiAZAINY € opraHisalis | npoBeeHH:A KIiHIYHUX JoCTIKEHD
Ha TepuTopii YkpaiHu y cyBopiit BignosigHocTi 40 3aKOHOAABCTRA YKpaiHu, MKHAPOAHUX HOPM Ta
BHYTPILLHIX NpaBwun KomMnawi.

Niopo3ain 6e3peuenTypHUX Npenaparis

NisnbricTs Migposainy 6eapelenTypHux npenapaTis komnanii «baliep» B YKpaiHi socepeikeHa Ha
pearnisalji npenapartis, Wo BignyckaloTbes 63 pelenTis y HACTYMHWX KAaTeropisx:

// BiTamiHHO-MiHepanbHi KOMMINeKcH Ta KOMNMEKCH [nNs ONopHO-PYXOBOTO anapary:

o 3acofu, WO NocTayalTe AC OpraHiamy MIOAWHM BiTamiHw, miHepanu Ta iHWI NOXWBHI
PeuoBNHY, HeoBXiAHI 4115 HopMansHoro nepebiry obMiHy peyoBnH y nioaei Byab-siKoro Biky
(B TOMy uvcri y BariTHUX >IHOK), ANA MOBHOLIHHOMO 3POCTaHHA Ta PO3BUTKY AUTWHW,
HanexHol poboTH ONOPHO-PYXOBOTO anapary, 3J0poB'sa Ta Kpack Bonoccs ToLlo;

/I NepmaTonoriyHi npenaparu:

o 3acoBu AnA MICLEBOro 3acTOCYBaHHA, L0 BUKOPUCTOBYIOTLCS MPW aneprivHux Ta/abo
3anarnbHUX 3aXBOPIOBAHHAX LWKIpW, BYrposiii xBopobi, a Takox y Bunagkax rpudkoBux
iHbeKLiA WKipK, HIFTIB Ta XiHOYWX CTaTEBWUX OpraHis;

/I Mpenapat Ans WNYHKOBO-KULLKOBOIO TPAKTY:

o 3acobu, WO BWKOPUCTOBYIOTLCS A7 YCYHEHHs CUMNTOMIB MOPYLUEeHHs yHKUA
LLFYHKOBO-KULLKOBOTO TPaKTy y BCiX ioro Biaginax: ans nosGaerneHHs Big nedvii Ta npu
CUMNTOMAX reMOPOI0 I iHLIWX aHOPEKTaNbHWUX posnaaax;

/I TIpoTuanepriinHi npenapartu:
o 3acobu Ana yCyHEHHs HalbinbLL po3noBCOAMKEHNX NposBis anepril;
// MpoTusacTyaHi, NpoTU3ananbHi npenapary Ta aHanbreTuku:

o 3acobu, L0 BUKOPUCTOBYIOTLCS AMs No3baeneHHs Bif CUMNTOMIB FOCTPUX pPecnipaTopHo-
BipYCHUWX iHADeKUil (nigeuLieHa TemnepaTypa, HeXuTb, Binb y ropni), @ Tako ronoBHOM
600 pisHOro NOXOMKEHHS.

MpoaykuUis, AK NpaBKno, NpogaeThes AUCTpUG' I0Topam, Akl nocTavaloTs Halli npenaparty antekam Ta

anTevYHUM Mepexam, a Takox MepeXeBrM iHTepHeT-marasuHam. - E
Typ6oTa npo nauieHTa — npioputeT Ans komnaHil «baitep». Komnawin npuainge nunbxy yeary I N r R N A L
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obisHaHocTi nauieHTiB Ta daxiBuip chepu 0XOPOHU 340poB'A Wono BeapeuenTypHUX Nikapchkux
3acobiB  Komnadii, TXHix xapakrepucTuk, hapmakonoridHol fii, nokasaHb Ta cnocobis
3aCTOCYBaHHS.

1.2 CTtparteria Ta yini

Crpareris Ta uini
ArpapHui nigpos3ain
MocTiiHuin npupicT HaceneHHs, sBinbLIEHHs CNOXUBaHHA Binka, 3MEHLLIEHHs OpHOT 3eMni Ha AyLy
HACeNneHHs, 3MiHa KniMaTy Ta 3pocTalquii TUCK Ha oBmeeHi NpUpoZHi pecypcu BKasyloTb Ha
HeobxigHicTb BinbLIOT KiNbKOCTI IHHOBALIA Ta NOCUNEHHN YBArM 40 CTAanoro PO3BUTKY GiNbCbKOro
rocnofapcrea.
Ak HaubinbWWiA iHTErpoBaHUi rpaeeub Yy CiNbCbKOrOCMOAAPCHKIN ranysi, MW BUM3HAEMO CBOIO
BiAMNOBIAANBLHICTL 32 BUPILLEHHS BULLE3a3HaYeHuX npobnem.
Brintoloun B NoBcAKAEHHY NpaKkTWKy HOBi Ta iHHOBaUiliHi TexHonorii cenekuii Ta BUPOLLYBaHHS
Halkpawux ribpuais ans rocnogapcTs, MW HaJaeMO MOMIMBICTE | Hagani npauosBaTi Hag
NiaBULLIEHHAM BpoXaiHocTi Ta edekTuBHocTi BupobHuuTea. |Uupokuit cnektp 33P, wWo mu
nponoHyemo chepMepam, AOMOMOXE 3aXUCTUTW KyNbTypW Big XBOpoB Ta LUKigHWKIB.
Ax nigep y ranysi uudposoro 3aemnepobcTBa, MU NparHeMo AOMOrTUCA TpaHcdopmalii Halloro
BisHecy Ta, Xxo4emo 3anporoHyBaTW HaluMM KMieHTaM iHAWBIAYanbHi pilueHHs, aBTOMAaTUayBaTK
npoLiecy Ta NiABULLUMTA NPOAYKTMBHICTL HayKoBO-AocnigHol poboTy.
Cnisnpadtotoym 3 HayKoBO-A0CTIAHUMU IHCTUTYTaMW, HeYpSAOBUMI OpraHisauiaMu Ta KOMNaHIsaMK,
MU NparHemMo NoKpaLuTi A0CTynN [0 arpoHOMINHOT EKCNepTU3u, NPOAYKTIB Ta NOCNyr cneLiankHo ans
ApiBHKX BNacHWKiB. 3a JOMOMOrol0 HOBKMX TeXHoMorii Ta GisHec-Mofenein M1 nparHeMo AoNoMorT
KnieHTam 3MEHLIUTU BUKWAW NapHWUKOBWX rasiB Ta 3HW3WUTW edpekT ekonoriyHoro BNIuUBy Bif 3acobis
3aXUCTY POCMNUH, 5IKi BOHW BUKOPUCTORYIOTh.,

®apmMaueBTUYHUA Nigpo3ain

Komnanis «baiep» € ogHUM 3i cBiToBMX nigepiB y cdepi BUPOOHUUTBA IHHOBAUIMHKMX NiKAPChKUX
sacobis. 3aBgaHHs KOMMaHii nonsrae y AOCNIMKeHHI, po3pobui, BupoBHWUTBI Ta peanisauii
iHHOBAL|IiHWX NPOAYKTIB, AKi A03BONAIOTE NOKPALLYBATU 3A0POB'A Ta AKICTL XUTTA MIOAEH ¥ BCLOMY
CBITI.

LisnbHicTb KOMNaHIT 30cepeaeHa y Takux TepanesBTUYHUX 0BnacTsax AK: KapAionoris, oHKonoris,
XiHoJe 340poB'a, remaTtonoria Ta ohTanbLMOororis.

Migpozgin 6espeuenTypHMX npenaparie

Mu Hagaemo cnoxueadam npoaykuilo, nocnyrn Ta iHchopmadito, HeoBxiaHy M, Wob s3sTu Ha cebe
Ginblue BiANOBIAANLHOCTI 3a CBOE LUOLEHHE 3A0POB'A, NOKPALLYIOHW iXHIO AKICTb XUTTS. My Takox
nparHemo NoCUINTK Hali iIHHOBALHI Ta HaYKOBO-A0CNIAHI MOXIUBOCT Ta CTUMYMIOBATI MaPKETUHT
Ta Npoaax.

Mu BukopucToByemo Undposi TexHonorii Ta AaHi A4ns NpuckopeHHs HaLLoT cTpaTerii y Beix cepax
BisHecy. Mu aBTOMaTW3yeMO OCHOBHI BisHec-onepauii B NaHLOXKY nocTadaHHs, AOCHIMKEHHSX Ta
po3spobKkax, enekTpoHHIA komepuii Ta TouHOMY MapkeTuHry. Llucbposi TexHonorii gonomosxyTs Ham
CTBOPWUTW edheKTUBHICTL Ta kpalye 0OCnyroByBaTW HAWWX CMNOXWBAYiB Ta KnieHTiB. Mu Takox
nparHemo BiAKPWTW HOBI A)epena 3pOCTaHHs BiA HoBWX GisHec-mMogeneil, Wo BUXOAATL 3a MeXi

NPOLYKTY.

/ 6

Hacrynna tabnuua nokasye nigposainu TOB «Bbailep», a Takox OCHOBHI NPoAyKTH B Takux nigposainax GisHecy:

Migpo3ginu Ta npoaykTu !

[FSB00) Ta iHcextuuman (Connect, Biscaya).

' Mopsgox nepeniky ToBapIB He BKA3YE Ha TX 3HAYUMICTb.

Tigpoaainu . OcWossimpomyerw
dapMaueBTUYHUA NiAPO3Ain Xarelto, Eylea, Aspirin Cardio, Yaz family, Visanne, Qlaira, Mirena family, Ultravist
Miapo3sain BeapeyenTypHux npenaparis Supradyn, Relief, Elevit, Bepanthen, Theraflex, Aerius, Calcemin, AntiFlu, Rennie

lepGiunpau anna kykypyasu (Adengo, Maister Power, Maister WG62 + Biopower,
Merlin), rep6iunan ans uykposoro 6ypsika (Betanal Expert, Betanal Max Pro),
ArpapHuii nigpoaain chynriuuan (Falcon, Folicur, Tilmor, Soligor, Aviator XPRO, Skyway XPRO,
Coronet, Madison), npoTpyiiHukn HaciHHA {Lamardor Pro, Gaucho Plus, Gaucho

INTERNAL
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2. PesynbTaTt 4iSnNbHOCTI

2019 2020
Y TMCHYaX YKpaiHCbKUX TPUBEHb
YucTwmit Aoxia Big peanisauii npogykuii (roBapis, pobiT,
nocnyr) 6.322.789 6.353.131
Cob6isapTicTb peaniaoBaHoi npoaykuii (ToBapis, pobiT,
nocnyr) (5.016.338) (5.066.212)
Banoeu# npubyTok - 1.306.451 1.286.919
ButpaTu Ha 30yT (803.244) (805.968)
AAMIHICTpaTUBHI BUTPaTU (114.338) (135.580)
|HWi onepaujitHi foxoau 28.700 59.106
IHWi onepauiiHi BUTpaTK (112.022) (72.093)
YueTuin pyx B peaysibTaTi 3HeliHeHH:A akTUBIB (140.530) (132.478)
MpubyTok BiO onepauifHOT AiANLHOCTI 165.017 199.906
[uBigenan, oTpumaHi Bif [OYIpHIX KoMMaHii 1.400.000
diHaHCcoBI A0X0AN 37.997 10.077
diHaHcoBi BUTPaTK (133.244) (97.383)
PesyrnbTar Bif HeonepauiiHol AiANLHOCTI (95.247) 1.312.694
MpuByTok A0 onoaaTKy BaHHSA 69.770 1.512.600
_Mopatkosi BUTpaTH (16.615) (22.162)
YucTuit npnbyTok 53.155 1.490.438
IHWIi cykynHi poxoau
Ycboro cyKyrnHWX [OXoAiB 53.155 1.490.438
_ﬁbonami 3a nigpo3ginamm o S 2019 2020 3MiHu
_Y TUCAYAX YKPaTHCLKUX rprBeHb %
YucTuin goxig Big peanisayil
npoaykuii (roBapis, po6ir, nocnyr) 6.322.789 6.353.131 0,5%
dbapmaleBTUUHWiA BisHec 1.172.872 1.595.388 36,0%
BespelienTypHi npenapatu 972.084 989.449 1,8%
3axucT pocnuH 3.992.220 3.564.143 -10,7%
3p0poB's TBAPWH 176.809 187.484 6,0%
Mocnyrn agMiHicTpaTuBHi 8.804 16.667 89,3%

B cepnHi 2020 komnaHisi 3ynuHANa NpoAak ToBapis i3 rpynu «340p0oB'sl TBAPUHY Y 3B'A3KY i3 rnobankHoK yroaoo
Midk rpynoto «Baiiep» Ta rpynoto «Enanko», CLUA.

3HKEHHA Npoaaxis 3acobiB 3aXMCTY POCIMH 3YMOBJIEHO HECTIPUATIMBUMM NOTOAHUMI YMOBAMW Ta CKYyNYEHHAM

3anuwkis ToBapie y kaHanax aucTpubyuii.

B rpyani 2020 komnadia npojana BCi npaBa Ha MICLEBUIA aHECTeTWK 3 aHTUCenTUYHO
npoTU3anarnsbHoIo Aieto AnA nikysaHHs iHGeKUil | 3anareHb rnoTki Ta poToBOI NOPOXHUHY Y (hopmi

cripelo  min  ToproBolo  Hassoto «Opacent» [IMT  «CTALA-YKPATHA»

KOMMAHIT

«BEMXA

BETAWNITYHICTE3ENLLIAST ®IOP GAPMABEPTE MBX», yacTka uporo npenapaty saiimana 4-
7% y nopTdeni nigposainy GespelienTypHUX npenaparis.

INTERNAL
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3. JlikBigHICTb Ta 3000B’A3aHHS

[MpoTarom 2020 poky nikBiAHICTE KOMNaHiT 3abeanevysanacs 06OPOTHUMW akTUBaAMW, CkNag i

BenuYnHa sIKUX BKaaaHi HuK4e.

Mpya. 31, 2019

pya. 31, 2020

TUC. FPH. TUC. FPH.
OGopoTHI aKTUBU
3anacu 1.286.168 1.388.447
[ebiTopcbka 3aboproeaHicTb 3a NpoAyKLilo, ToBapH,
poboTu, mocnyru 1.216.657 1.046.360
[pouwi Ta iX eKkBiBANEHTK 208.675 668.383
IHwa noToyHa aebiTopcbka 3aboproeaHicTb NOB'A3aHNX
CTOpiH 958,000

HasngHi 3060B's13aHHA 32 CTPOKaMW NoralleHHsl He nepeBuLLyioTe 12 micauis

Mpym. 31, 2019

Mpya. 31, 2020

TUC. FPH. TUC. IPH.
MoToyHi 2060B'A3aHHA | 2abeaneyeHHsn
MoToyHi 3abesneyeHHs 85.937 68.439
3060B'A3aHHA 3 BiALLKOAYBAHHA BAPTOCTI KNieHTam 390.552 98.587
KoHTpakTHe 3060B'A3aHHSA 4.577 70.232
ToprosenbHa kpeauTopcbka 3aboproeaHicTb 280.993 205.996

INTERNAL
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4. EkonoriyHi acnekTtun

Mu npaulemo Haj LWnNsaxamW noganbliore 3MEHLIEHHS BMAWBY AINOBOT AIANBHOCTI Ta HABKONWULLHE
cepefosulie Ta po3pobnAeMo  pilleHHs, WO 3MEHWYIOTb HaBaHTaMeHHs Ha  [AOBKINms.
BignosiganbHicTe 3a ue noknagdetbcs Ha hyHKUiKo 3abeaneyeHHA KOpNopaTWBHOrO 3[0pOB's,
fe3aneky Ta HaBKOMUIIHLOro cepegoevila (HSE), ska BuWaHayae pamKoBi yMOBU Y BWIMAA
KOPNOpAaTWBHOT MOniTUKK Ta iHWMX 3axofie. Mu BukopucToByeMO cucTemu ynpasniHis HSE ans
ynpasniHHs onepauiiiHolo peanisaljeto B nigposainax.

Bigxoau Ta nepepobka

TOB «Baitep» BiANOBIAANLHO CTAaBUTLCH A0 NOBOMAKEHHA 3 BiAXOAAMW Ta Mae Hamip MiHiMizyBaTu
HeraTMBHUI BMMMB Ha HABKOMWLIHE CEpPenoBMLLE. 3 LEl0 MeTO KOMMaHif yknagae [0oroBopu 3
oprasisauismu, sAki mMatoTb nileHsito Ha yTunisauilo TvniB BigxoAis, WO YTBOPWUNWCA B Npoueci
KuTTeainnsHocTi Toapuctea. TOB «baliep» 3giiicHioe 36ip Ta copTyBaHHA BiAXoAie Ans ytunisau,
BiANOBIAHO A0 MPWIHATOT KopniopaTueHOI noniTukk. Y 2020 poui 3aranbHa KinbKicTe BiAXOAB, sKi
Byno nepegaHo Ha yTunisadito, cknana 6nuabko 200 ToHH, noHaa 160 TOHH 3 AKWX — Ue Biaxoau
nectuumaie, ski B6ynu nepegadi gns ytunisauii Ha cneuianisoBaHe nignpuemcTeo y Eaponi.
MouunHatoun 3 2019 poky B KOMMaHii 34ICHIETLCA COPTYBaHHA OiCHWX BiAXofiB. [nA sMeHLIeHHS!
KINbKOCTI BiAX04iB, WO BMBO3ATLCS HA 3anuile, B KUIBCbKOMY odici COpPTYIOTh CMITTA, AKE MOXHA
nepegasaTi Ha nepepobky — mMakynaTtypy, nnactuk, ckno, barapeiiku. 3aranom 8 2020 poui Byno
nepenaHo Ha yTunisadilo 6nunabko 2 ToHH odhicHUX BiaXxoAis.

Be3neka TexHONoOriYHMX NpoueciB Ta pOCNuH

Mu nparHemo KepyeaTu HallumMK npoLecamy TakuM YMHOM, LoD BOHW He CTaHOBWNKM PU3NKIB ANs
npawiBHWKiB, AOBKINMs Ta cycigHix rpoman. Mu npauioemo Hag TuM, oG posBuBaTh KynbTypy
Beanekn, AOCBI4 NpauiBHWUKIB Ta Hally KOpMOpaTUMBHY NONITUKY LWoAO 6e3neku TexHoMmorivyHux
npouecis. 3 Uielo MeToto Ans npavisHukie TOB «baiep», 3afiaHux y BukoHaHHi pobiT nigsuleHol
Hebesnekn, perynspHo NPOBOARTLCA [HCTPYKTaw 3 OXOPOHWM npauj, crneuianbHe HaB4YaHHA no
BesneyHoMy BMKOHaHHIO poBiT 3 nectuumaamn i arpoximikatamu. Lii npauisHukn 3abesnevyloTbes
aacoBamu iHaUBIgYanbHOrO 3aXUCTy, a TAKOX NPOXOAATh LLOPIMHWUA MeanYHuiA ornsag. JdoTpuMaHHs
BHYTPILUHIX Ta 30BHiLLUHIX HOpM Gearneku NepeBipAeTLCA BHYTPILLHIM ayaAnToM.

B ymoBsax naHgemii ans miHimisavii puaukis iHdikysaHHs Bipycom COVID-19 komnaHia TOB «batiep»
BNpoBaAuna BigganeHui pexvm poGoTu AnA CBOIX NpauiBHUKiB. TakoX BCi NpaUiBHUKW perynapHo
npoTsirom 2020 poky 3abeanevysanucs sacobamu iHAWBIAYaNbHOTO 3aXUCTY — MeAMYHUMU Mackamu,
pecnipatopaMy, 3axXWCHUMW  NaTEKCHUMM  pyKaBUUKaMK, NepcoHanbHUMW — EMHOCTAMMA 3
aHTMcenTukamu. B odiicHUX npumilleHHsx Ta Ha iHwux nokauisx TOB «baiiep» BcTaHoBneHi
Avcnexcepu ans pesiHdekuii pyk, opradizopaHo 6ezonnaTHy BuAadvy 3axMCHUX Macok, pyKasuyoK,
aHTucenTukie. [na 36opy BUKOpUCTaHWX 3acobiB iHAMBIAYaNbHOro 3aXMCTy BCTAHOBIEHI CrieLianbHi
MapKoBaHi KOHTelHepW Ta ykrnaaeHo AOroBip 3i cneuianisosaHolo opraHisalielo Ha 3HULLEHHS Taknx
313. JlikyBaHHs npauisHukiB, ski 3axeopinu Ha COVID-19, a Takox BGi HeobxigHi TecTyBaHHs
MOKPUBaNUCA MeauYHWM CTpaxyBaHHsAM. [ns uboro Komnadis nignucana BignosigHy 4oAaTkoBy
yrofly 3i CTpaxoBo KoMnaHielo.
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5. CouianbHi acnekTn Ta KagposBa nonituka

YnpaBniHHA NepcoHanom

lonoBHWiA chakTop ycmixy Hawoi komnaHii — ue Hawi cnispobiTHukK. Lle npocbeciiiHi, amBidini,
BiAMOBigaNbHI Ta BIOKPUTI NMIOAW, AKI WOAHA AEMOHCTPYIOTb yCi Ui fKocTi y cBoii pobori.
BinnosigansHicte «Baliep» nongarae y Tomy, Wob sanyyatw Ta poaewBaTh iX, MigTpUMyBaTK |
aaBesneuyBaTn Halikpalli ymoBu Ansi camopeanisauii, 6anaHcy mix poboTor Ta BifANOYNHKOM.

Bixe Maibke pik MW NpaLioeMo AUCTAHLIHO B 3B'A3KY 3 KapaHTWHOM i pobumo Bce moxnuee Lob
IOV BigYyBanu CBOI0 BaXIUBICTb, 3any4eHicTb | M1 CninbHO AocArani NocTasNeHnx (iHaHcoBnx
Ta Hed)iHaHCOBUX Linei KomnaHil.

Mu nuwaemock TuM, wo B 2020 poui Hac BU3HaHO HaWnpueabnusilum poboTopaslem cepen
hapMaLeBTUYHUX KOMMaHii YyKpaiHCbKOrO pWHKY 3a peaynbTatamu ONUTYBaHHS He3arneXHoro
MbKkHapogHoro aocrigikeHHs Randstad Employer Brand Research — ana Hac ue Haibinbuie
BU3HAHHS Halwol poBoTu.

JloTpuMaHHsA NnpaBOBUX Ta eTUYHUX Hopm TOB «banep»

MoniTuka 3aKOHOCIYXHSHOT Ta BignosigansHol noeediHku Byna i € OCHOBOW ANA KOpRopaTUBHOT
kyneTypu «Baiep» B YKpaiHi Ta ronoBHWM MpasBunom And BedeHHs Haworo BisHecy. KoxeH
cnispobithk TOB «Baiiep» noBuHeH AOTPYUMYBATMCA BCIX MPaBoBUX HOpM Ta chifyBatu
KOpnopaTWBHUM Npasunam.

Knto4yoBi npuHUMNK AinoBoi noBeaiHKu:

/I Mw nigTPYMYEMO YECHY KOHKYPeHLIilo — XOAHWUX NopyLleHb aHTUMOHOMOMbHOro 3aKOHOAaBCTEA.
/I M UiHyemo YecHicTb NpW YKkNafakHi yrof — >KOAHOT Kopynuii.

/I MW niaTPYMYEMO NMPUHLMI CTanoro Po3sUTKY — XOAHWUX HEeBUNpPaBAAHMX PUSWKIB ANS 3/,0poB'A
NioAauHK abo HABKOMNMWLLHBLOTO CepefoBuLLa.

/I Mw nigTPpUMYEMO A0TPUMaHHA 30BHILUHBOTOPrOBENbLHOM0 NpaBa — XOAHUX NOpYLUEHb EKCNOPTHOIO
3aKoHOAaBCTBA.

/I Mw niaTpumyemo 3aBe3neyeHHs piBHAX MOXIWBOCTER y TOPriBni LIHHUMKU nanepamm — XO4HWX
HEe3aKOHHWX onepauiil 3 UiHHUMW nanepaMu 3 BUKOPWUCTAHHAM BHYTPILIHLOT iHdhopmauii npo
OifANbHICTb KOMMNAHI-emiTeHTa.

/I My nigTpUMyeMo HanexHe BeaeHHst ByxranTepil Ta Npo3opicTk (hiHAHCOBOT 3BITHOCTI — XOAHOTO
obmaHy.

/I Mu nigTpumyemo 3abesnedeHHst pobounx YMOB, 3aCHOBAHWX Ha YECHOCTI Ta nosasi — XoAHOT
AUCKpUMiHaLii.

// Mw nigTpUMyeMO 3axUCT pesynbTaTiB BNacHo! AiAnbHOCTI Ta nosary A0 pUAUYHO BU3HAHWX Npas
iHLLIMX — XOAHUX NOPYLUeHb NPaB BNACHOCTI, sIK B paMkax Halloi koMnaHii, Tak i 3a il Mmexamu.

/I Mw nigTPUMYEMO PO3LINEHHs KOPropaTUBHUX Ta OCOBUCTUX iHTEPECIB — MOAHOrO KOH(MIKTY
iHTepecis.

// Mu nigTpumyemo criBnpaLto 3 Bnaaoio — xoaHol aesiHgopmadlii.

OotpumaHHsa nonitukm CnpaBeanueicTs Ta noBara Ha pooorTi

[loTpumaHHsi npas NioAuHA € hyHAAMEeHTanbHoK OCHOBOI Hawnx fil. TOB «baiep» NoBHICTIO
nigTpumye i nponarye npasa MoAWHW Y BiANOBIAHOCTI A0 rnobanbHoi KopnopaTuBHOI MoniTMKK nig
Haseoto «[loniTika npas moguHn B «baiiep»». OUPEKTUBK, CUCTEMW YNPaBMiHHA Ta MOHITOPUHTY
KOHTPOMIOIOTL BUKOHAHHS cTangapTis npas nioanHy B BisHec-onepadisx.

Mu nparHemo CTBOPUTU Take cepefoBuLle | yMoBW npali, Ae € fosipa MK npauisHukamu, 6o came
Lie Jonomarae niogsam npaLiosari, TBOPUTKU Ta BNpoBaaXyBaTh iHHosaLl.

MoBara Ans Hac 03Ha4ae, Lo BCe, LU0 M1 pobumMo abo roBOPUMO, He MOXKE MOPYLUMTK FAHICTb iHLWOT
MIOANHN.

Y «Baliep» MW CTABUMOCH [0 BCiX CrpaBeinyBO Ta 3 NMoBarolo, ockinbky LIHYEMO BIAMIHHOCTI Ta
pisHicTb Niogeit. Mu BBaXaEMO, LLO KOXEH Mae NpaBo Ha MOMIIUBICTb NpaLesnaliTyBaHHs,

INTERNAL

vy



38iT Npo ynpasniHHA 2020 / 11

PO3BUTOK T& 3POCTAHHSI HA OCHOBI NMuLLe KpWTepiiB, NoB'A3aHunx i3 poboTolo, a He 3 cTaTTio YK
Byab-AkUMK thizionoriyHuMKU 0coBNMBOCTAMM, HE 3a NONITUHHAMUN YW PENiriAHUMK NepeKOHAHHAMM,
He 3a CTaTyCOM Y41 HauioHamnbHICTIO.

CouiankHa BignoBiganesHicte TOB «Baitep»

TOB «baitep» BBa)ae, L0 KOMePLiAHUA yCnixX ¥ AOBrOCTPOKOBIA NEPCNekTUBI MOXMUBUIA NuLle 3a
YMOBW colianbHO-BiaNoBigansHoro BeAeHHs bisHecy. Halla ctpaTeris cTanoro possuTky npuiinse
ocobnvBy yBary po3BWTKY OXOPOHW 3A0POB'S, NIABWLLEHHIO AOCTYMHOCTI Nikapcbkux sacobis, a
Takox 3abesnevyeHHIo HacerneHHs NPoAyKTaMu XxapyyBaHHS i MOLLYKY pillieHb i3 3aXWMCTy JOBKINMA Ta
eheKTUBHOTO BUKOPUCTAHHS pecypcis.

Y 2020 poui komnaHieto «Baitep» B Ykpaini 6yno HapaHo BnarogiiHy aonomory Ykpaincbkii Bipski
BnarogiitHocTi anst npuabaHHsa obnagHaHHA B bepaudiBebky Micbky nikapHio Ta loninbHAHChKY
nikapHio ans gonomory y 6opoTb6i 3 COVID-19 BapTicTio noHaa 1 MillbHOH rpuBeHs.

BuaHauyeHHsA KOopnopaTUBHOI KyNbTYpPyu Yepes UiHHocCTI i gianor

BisHec-ycnix komnanii baiep 3HaYHO Mipoto BasyeTbCsA Ha 3HAHHAX Ta BiAAAHOCTI HaLLMUX
npauisHukie. Ak poboToaaBelib, MY NPONOHYEMO HaLLUM NpauiBHUKam npueabnusi yMosu Ta
LWMPOKI MOKMUBOCTI IHAMBIZYaribHOro pO3BUTKY, HaAalouu BCim piBHi moxxnueocTi. [Mopsig i3
npodeciiHUM HaBYaHHAM, MW OPIEHTYEMOCA Ha HaLi koprnopaTtueHi WiHHocTi LIFE ( Big aHrnincekol
Leadership, Integrity, Flexibility and Efficiency — Mlinepcteo, YechicTb, MHyuykicTb, EdhekTuBHICTb);
Ha fjanor 3 npauiBHuKamMu Ta BiAKPUTIIA 3BOPOTHIN 3B'A30K. YCe Lie y3arankHeHo y KoprnopaTuBHii
noniTuui nig Hassolo «CnpasenueicTs Ta noeara Ha poboTi». Hauwi cniepo6iTHWKW No BCbomy
CBITY NPOX0ASATH HABYAHHSA BiANOBIAHO A0 LMX pekoMeHauin. Mu BUMIploeMo 3anyyeHicTb Ta
3a[,0BOMEHICTb HalMX cniBpoBITHUKIB 32 AONOMOroI0 IHCTMTYLONI30BAHWX JUCKYCIll Ta perynapHux
ONUTYyBaHb NpaLiBHUKIB.

TOB «Baiep» AOTPUMYETLCA BUCOKUX CTAHAAPTIB Ta KyNbTypy no poboTi 3 nepcoHanom. Kpim
KopropaTuBHUX LiHHocTel LIFE, MM OpieHTyeMOCh Ha KMOYOBI KOMMNETEHLT Taki K HauineHicTs Ha
pesynbTar, opieHTaLlis Ha KrieHTa, camopo3BKUTOK, JOBIpa, criBnpadls, ynpasniHHA B ymoBax
HEeBW3HaAYeHOCTi, NNaHyBaHHA Ta Y3rofKeHiCTb, BU3HAHHSA Pi3HOMAHITHOCTI, SiKi MU Xxouemo BaunTi
B HalLUMX npaliBHMKax. Y HAc KOXEH € BaXMWMBUM ANS YCriXy KOMNaHii i MW CTBOPIOEMO YMOBK, NP
AKMX BCi CMiBPoBITHUKW nodyBaloTb cebe LUiHHUMK Ta 3aryYeHuMn A0 NMPWIAHATTS pillieHs.
BinnosigansHicTb 3a kagposy cTpaTerito TOB «baliep» noknageHo Ha Ynpasninceky Pagy 3a
MigTPMMKK BigAiny no poboTi 3 nepcoHanom.

MpauiBHUKK

CtaHoM Ha 31 rpyans 2020 poky saranbHa KinbKicTe WTaTHUX npaudiBHukis B TOB «baiiep»
cknapae 436, CepeaHii sik npauisiuka TOB «Batiep» ctaHoBuTb 40 pokis (Big 21 no 74), a
cepeaHin ctax pobotu B koMnaHii — 6,3 poku. B 3aranbHii KinbKocTi WITATHUX NPaLiBHUKIB XIHOK —
60%.

Cnif 3asHaunTy, L0 MW AOTPMMYEMOCH 38KOHOAABCTBA i CrpUsieMo NpalesnaluTyBaHHA niogei 3
0BMEXEHUMIU MONTUBOCTAM — Ha cborogHi B TOB «baitep» npauesnalwutoeaHi 19 Takux niogen.

KomneHcauis, ninbri Ta onnara npaui
KomneHcauiliHa cuctema noeaHye B cobi OCHOBHY 3apnnarty, NpeMito 3a JOCATHEHHS NOKa3HUKIB

KoMnaHii, 4OAAaTKOBI 3a0X04yBanbHi OAHOPA30oBi Npemil 3a ycnixu Ta AOCATHEHHAX KOXHOro
npauiBHUKa Yy YChilLHE BUKOHAHHS JO/ATKOBO NOCTaBNeHUX 3ajay Ta NpoekTis, 3a pekoMeHaauii
HOBWX NMpauiBHWKIB Ans npauesnallTyBaHHA B KOMNAHilo Ta iHWi pa3osi BUNNaTh 4o NeBHWUX Harog
(Hapo@KEHHS AMTWUHW, OAPYKEHHS, CMEPTh BNU3bKMX YNEHIB poauHY, 1oBiNein poboTin B KoMnaHiT).
Okpim ocHOBHOT 3apobiTHOT NNaTu, MW NPONOHYEMO HaLLUM npauiBHUKam AoaaTkosi Bnara Taki ax:
MeAWUYHe CTpaxyBaHHsi, CTPaxyBaHHs XUTTS Ta Bif HeLacHWX BUNaAKIB.

Halu nprHUMN 1Woa0 hopMyBaHHs 3apnnaTtHux rnakeTis Ansa npauiBHukiB — Le 3abesneyeHHs
crpaBeanvBoi KoMreHcalil Ta nposope iHchopMyBaHHA NpaliBHWKIB NpO 3aranbHi Npasuna Ta
niaxoau. Mu agbaemo npo Te, Wwob 6yTi KOHKYPEHTOCMPOMOKHUMU Ha pUHKY, 3abeanedyBaTi BCiM
piBHi YMOBMW Ta MOXMBOCTI NpaLli He 3anexHo BiA cTaTi, nornaaia Yu peniriiHux nepekoHaHb,
3anuwaTuch cepes Halkpawmx poboToaasLyis.
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Bcim npavisHMkaM Ml Hagaemo MOXKNWBICTb ANs HABYAHHA, JOBrOTPUBArOI cniBnpawi Ta Kap'epHoro
PO3BUTKY B KOMNaHIl.

ABTOMaTH3aLin

3a pgonomoroto cnelianbHUX HaBYarbHUX KYPGIB MU CUCTEMATWYHO FOTYEMO CBOIX npauiBHMKis oo
umdpposoi esoniouii. Kpim Toro, € fesiki chepu, B SIKUX MU BXe BUKOPUCTOBYEMO MOMITMBOCTI, Lo
MPOMOHYIOTECS WTYUHUM IHTENEKTOM, - Hanpuknag, BUKOHAHHS BHYTPILUHIX CTaHAAPTHUX npoLecie 3a
JONOMOroto apTomaruaallii. Y ccepi nigbopy nepcoHany M1 Buripobosyemo HOBI, PO3YMHi anroputmu
BUSIBIIEHHs! TOro, sIK iHHOBALiHI TexHonorii MoxyTb NiATPUMYBaTK Hac y BUOOpI TanaHOBMTOTO
nepcoHany Ha BakaHTHi nocagu.

CtabinbHicTb Ta niaTpumka 6isHecy TOB «Banep»

MpoTsrom 2020 poky Tpusana Tpavcdopmallis BiAdiny sakynisenb 3azns rapmotisauii npouecis
3akynisesb, Ta, AK pe3ynbTaT, AOCSTHEHHS A0AaTKOBOT EKOHOMIT Ans komMnaHii.

OnTumizaLis npoLecis 3akyniBens fo3sonuna Ham crati we 6inbll edeKTMBHUMMU, Lo LoNOMOrmo
[ocaArT1 nocrtaeneHux Line 2020 poky.

YnpaeniHHA npoayKTaMmu

[ns Hac ynpasriHHA NPOAYKTaMW 03Havae, Lo Halla Npoaykuis Bianosisae HAWBULLMM cTaHaapTam
akocTi Ta 6esnevyHa AN NoAeW, TBapuWH Ta HABKOMMLIHLOTO CEepefoBULLa NpW MpaBUIlbHOMY
BUKOPUCTAHHI. My 0TpUMYEMOCH I0PUAUYHIX BUMOT, i Hali 406pOBINbHi 30608'A3aHHs Ta BHYTPILLIHI
CTaHOapTh BUXOAATH 3a iXHi pamku y pisHux cdrepax. Mu cTBOpUnY BIANOBIAHI AUPEKTUBN Ta CUCTEMM
yrpaBniHHA 47151 BrIPOBE/KEHHS perynatopHux Ta AoBpoBiNbHWX BMMOT  LIOAO yl'lpaBJ'[IHHﬂ
npogyKkTamu, siki BU3HAYAIOTLCA HALWMMKA (DYHKLIOHANBHUMW YMOBaMU LIOAD OXOPOHU 3/10pOB'S,
feaneky Ta HaBKOMWULLIHLOTO CepeoBULLA Ta YNPaBnsoTLCS Biginamn AkocTi nigposainis.

KoHkypeHTHe 3akoHoaascTBo 3aGopoHsie cy@ektam rocnogapcbkol AisnbHocTi Bpatn ydyacts vy
kapTensax, ﬁoﬁKoTyBarm KOHTpPAreHTiB, BWTICHATM KOHKYPEHTIB 3 pUHKY 3a [ONOMOroto
HepobBpocosicHUx MeTogis abo BaaBaTucs A0 iHWOT HeaoBpocoBicHoi AinosoT NpaKTAKN. Jo npo,qyxuu
(nepenycim, nikapcbkix 3acobis, 3acoBiB 3aXMCTy POCIWUH) BUCYBAIOTLCS BUCOKI PETYTSTOPHI, TEXHIUHI
BUMOIM Ta BAMOTW 10A0 skocTi i BeaneyHocTi. OTPUMaHHS KIHLEBUM CMOXUBAYEM BWCOKOSKICHOT
MpoayKUii & HapsBuyaiiHo BaXknMBUM Ans «Baiepy». BusHaueHi npuHumnu i kpuTepii oBrpyHTOBaH
BUCOKMMM BUMOramu LLOZO SIKOCTI npoaykuii «baiep».

OCHOBHI NPUHLMNKM, AKWX [OTPUMYETCS «Baiiep» Mif Yac 3aificHeHHs rocrnoAapcbkux onepadiii 3
KnieHTaMu Ha puHKy YKpaiHu:

/" [diaTn YecHo Ta 4OBPOCOBICHO.

/I DoTpumyBaTUCh YeCHOT Ta A0OPOCOBICHOT KOHKYPEHLI.

/I 3piicHIOBaTA BNAcHy rocnofapcbky AiAnbHICTb Y BiANOBIAHOCTI 10 HOPM 3aKOHOAABCTBRA
CNPAMOBAHOro Ha 3aXMCT KOHKYpeHLii Ta LiniCHOCTI pUHKOBOro cepefoBulLa.

/I HeyXunbHo fOTPUMYBATUCH 3aKOHIB YKpaiHu, Lo 3aXWiLialoTb PUHOK | CNPUSAIOTE YECHIR KOHKYpeHL.

Be3neka TpaHcnopTty

3 METO 3MEHLUEHHS KiNbKOCTi TPaHCnopTHUX iHUMAeHTIB Ans npauisHukie TOB «baliep», sk MaloTb
B KOPWCTYBaHHi crnyxBoBuii aBToMoBinb, NpPOBOAATLCS TPEHiHTM 38 DesneyHoro KepyBaHHs
aBTomo6BineM. Yepes kapanTuHHi oBmexeHHs B 2020 poui TpeHiHrn 3 GeaneuyHoro KepyBaHHS
aBToOMOBINeM He NpPoBOAUIUCA.

BezneyHi ymoBu npaui

lonoBHumM npioputetom TOB «Baiep» € safieariedeHHs OXOPOHM Mpaui npauyiBHUKiB KoMnaHii Ta
npauiBHUKIB NigpsaAHWX opraxisauif. Y 2020 pou koediuieHT 3apeecTpoBaHmix iHuuaenTiB (Recordable
Incident Rate RIR) TOB «Baitep» 3Husmecs 3 0,25 (2019 pik) mo O sunagkis Ha 200 000
BiANPaLLOBAHUX FOAMH, WO BiAMNOBIAAE BiACYTHOCTI BMPOBHUUMX TpaeM B Ykpaini 8 2020 poui (y 2018
pouj — 2 BupoBHuUi Tpaemu, B 2019 poui — 1 Tpaema). Mpu LboMmy rnobansHoto winsto Ha 2020 pik bys
RIR<0,4.

Y 2020 pouj 6rumsbko 30 npauisHukis TOB «Baiiep» npofiunu Has4aHHs no BeanedHum metonam
BWKOHaHHsA pobiT — poBoTa 3 necTuuyuaamK, 3aranbHUA Kypc 3 0XOPoHU NpaLy, NoXekHa Besneka.
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6. Punsunkn

IHTerpoBaHa cucTemMa ynpaBniHHsA

Ha TOB «baiiep», sik YacTUHY rnodanbHol rpyny KOMNaHii, Ta Ha A0CATHEHHA HalLwx hiHaHCoBKX Ta
HediiHaHCOBUX Linell MOXe BNIWHYTW LUMPOKUA CNeKTP BHYTPILIHIX Y4M 30BHILWHIX NOAiA. Tomy
YpaBniHHA MOXXIMBOCTAMU T pU3UKAMU € HEBIZ'EMHOIO UaCcTUHO KopropaTWBHoro ynpaeniHHa TOB
«banep».

TOB «baiep» gie y BignosigHocTi A0 (cTBOpeHoi [pynoto) iHTerposaHoi cucTemu ynpasnitHa (ICY).
ICY 3aBeaneuyye OCHOBY AnNs iCHytoumx Ta MalbyTHIX cuctemM ynpaeniHHA Ans 3abeanedeHHs
JIOTPUMAaHHA KOpnopaTueHO! MNOMITMKM Ta 3aKoHY, a Takox edekTuBHUX cnocobis pobotun. Lle
JocsAraeTbCsl 3a [0MOMOrol NpoueciB Ta BHYTPILWHIX BMMOr, wWo nepepbadvaioTb YiTki poni Ta
oBoe'aaku. [i 3aBAaHHA TAKOK BKMOYAIOTb CNIPUSIHHS edheKTUBHOMY YNPaBMiHHIO pUsNKamMu. Y cuctemi
ICY kowHa dyHkyis abo opradisauis eignoeigae s3a Te, wob ii BnNacHa cuctema ynpaeniHHA
Bignoeinana notpebam BisHecy Ta YMHHUM 3EKOHOAABHUM Ta HOPMATUBHUM BUMOTam.

Pusukn arpapHoro puHKy

danbcudikoraHa npoayKUis:

3a pizHUMU OLIIHKaMW, CbOTOAHI Ha BHYTPILLHbOMY PUHKY YkpaiHu 25-30% 3acobis 3axucTy pocruH
(33P) — ue chanbcudikaT, a B cermeHTi ApibHOT posdacosku — 90%. Ha sakoHogaByoMy piBHI
NULLAITLCA HEBPErynboBaHWMU NUTAHHS LWOAO BBE3eHHS KOHTpadhakTHOi Ta danbcudikosaHol
npoaykuii 3-3a KOPAOHY, a Takox rnpobnemun 3 BupoBHULTBOM danboudikaTy BcepeduHi KpaiHu,
MOBTOPHUM BUKOPWCTAHHAM MOPOXHIX KOHTeWHepis 3-nig 33P, noBepHeHHAM BUNYYEHUX
3aBopoHeHNX NecTUUNAIB HA PUHOK Ta NepenakyBaHHAM 3acTapinux necTuumais.

BigcyTHicTe edeKTUBHOT CUCTEMU arpocTpaxyBaHHs.

BpaxoBytoun norofdHy TypOYMeHTHICTb, rmobanbHi amiHW KkniMaTy Ta ixHiid BNMIMB Ha arpapHe
BUPOBHULTBO, BNpoBaAKeHHs ehekTUBHOT CUCTEMU arpocTpaxysaHHs € HaA3BUYanHO akTyanbHUm
3apfaHHam Ha csorogHi. Ocobnueo us HaranbHa noTpeba cTana o4eBUAHOK Y 3B'A3KY 3 MOCYXOI0
Ha niBgHi YKpaiHu i HeMOXNUBICTIO hepMepiB OTpUMaTK AOCTYN A0 CTPax0BOro NPOAyKTY | Takum
YyuHoMm yBeaneuutu cebe Bia LIMX PU3KKIB.

Pu3unku papMaLeBTUMHOIO PUHKY

3axucT npae iHTeNneKkTyanbHol BNacHocTi:

BepxosHa Paga YkpaiHu npuitHana 3akoH "lpo BHeCeHHs 3MiH A0 AesKuX 3aKOHOAaBuUX aKTiB
Ykpainu wogo pechopMi naTeHTHoro sakoHogascTea” ("3akoH 816-1X"), akuit Habpas YuHHOCTI 16
cepnHs 2020 poky. 3anpoBagkeHi 3MiHU MaKTb CYTTEBWI HeraTMBHUIA edhekT Mo BiJHOWEHHIO 40
iHHOBaL|iiHKX KOMNaHii a0 Akux, Bea XoaHWUX CYMHIBIB, BigHOCUTLCA | KoMNaHis «bakep».
3okpema, B yacTuHy 5 ctaTTi 31 3akoHy Ykpaihu «[lpo oxopoHy npas Ha BUHAXOAM i KOPUGHI
MOZeni» BHECEHi JONOBHEHHS, 3rigHO 3 AKUMU He € MOPYLUEHHSM NpaB Ha BUHaXxiA:

- BBE3EHHSI HAa MUTHY TEPUTOpIO YKpaiHu B yCTaHOBNEHOMY NOPAAKY TOBapis, BUpobneHux 3
BUKOPMCTaHHSAM BUHaxody (KopucHoi Moaeni) Ana AochimakeHb;
. BUKOPUCTAHHA BUHaxoay (KopucHOi Moggeni) B AOCNIAXEHHAX, WO MPoBOAATLCA 3 METOH

NiAroTOBKW Ta NofaHHsa iHhopmalil Ana peecTpauil nikapcbkoro 3acoby.

Taki 3MiHW B yKpaiHCbEKOMY NaTeHTHOMY 3aKOHOAABCTBI MOXHa BRaxaTh «[lonoxeHHam bonapy.
CyTHicTb «lNonoxeHHsi Bonap» nonsrae B TOMY, WO Ha 3aKOHOAABYOMY piBHI pisHWUX KpaiH
BCTAHOBMNEHI 0BMEeXeHHsA NaTeHTHUX NPAB BMACHUKA MaTeHTY Ta crpamMoBaHi Taki 0BMeXeHHA Ha
3Q0XOYEHHA | CTUMYMIOBAHHS BMBEEHHS HA PUHOK reHepuyHux nikapcekux sacobis abo iHwumu
cnosamu, BionoriyHo nogibHux nikapcbkux 3acobis.

Oupektueoto 2004/27/€C, nepeabadeHo, W0 NpoBeAeHHs HeobXiAHUX AocniaxeHb | BUNpobyBaHb
3 METOI0 NoAanbLUoi nogadi 3asBKW Ha peecTpaLiio He NOBMHHO PO3rnAAaTUCs AK NOPYLIEHHA Npas,
nepenbayeHux nateHTom abo cepTudhikaTom J0AATKOBOT OXOPOHW NiKapcbkoro 3acoby.

MpoTe 3MiHW [0 3a3HAYeHOTo 3akOHY He AalTb YiTKUX BiAMOBIAEN Ha MUTAHHA: Y4 MOXHA 3a
YKpaiHCbKMM 3aKOHOM ChOTOAHI MofaBaTy 3asiBky Ha peecTpalliio reHepuyHOro nikapcbkoro 3acoby
[0 3akiHueHHst i TepmiHy naTeHTy? Yu BBaXaTUMeTbCs nojada Takol 3asBKM 34iACHEHOK B
pamkax «onoxeHHs Gonap», abo Ue byae nopyleHHam naTeHTHUX npas?

Y Bygb-akoMy pasi komnaHis «badep» i Hapani Bygde BidcToiBaTM Ta 3axuwatu npasa
iHTernekTyanbHol BNacHocTi y BiANOBIAHOCTI A0 HOPM YMHHOTO 3aKkoHoAaBCTBa YKpaiHu.

KpeOouTHUIA pU3KK.
KpeantHuil puaunk koMnaHil, rofioBHUM YMHOM, CTOCYeThCs 1T Toprosol AebiTopcekoi saboprosaHocTi
Ta rPOLLIOBMX KOLWITIB Ta IXHIX eKBiBaneHTIB.
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MpOLLOBI KOLUTW KOMNAHIT Ta iXHi exkBiBaneHT! posmillyoTbes y BaHkax, ski sSHaXoAATLCH B YkpaiHi i
MaloTb BUCOKY AinoBy penyTallito.

KomnaHis aHaniaye KpeanTOCTPOMOXHICTL KMNIEHTIB, Ta 3aCTOCOBYE CUCTEMY KPeAUTHWUX PEATUHTIB
ANS ynpaeniHHA KpeaqUTHAM PU3UKOM.

Onsi chiHaHcoBWX aKTWMBIB, L0 OLHIOKTECS 32 amMOpPTW3OBaHO coBiBapTicTio, CTBOPIOIOTLCHA
3abeaneyeHHs! OdikyBaHWX KpeauTHUX 30UTKIB.

OvikyBaHHi KpeAuTHi 36WUTKM NPOTArOM MOBHOrO CTPOKy Al Ans Toproeol Aebitopcbkol
3a60proBaHocTi BU3HAYaIOTLCS 3a CrpOLeHUM niaxofom. BiH nonsrae y BusHa4eHHi cTaBok
36UTKIB 33 ICTOPWYHWMW Ta MEPCreKTUBHUMU [aHuMK, 3BaXalun Ha mofens bisHecy,
BiOMOBIOHWX MOKYNUiB Ta eKoHOMiYHy cuTyaljto reorpacpiyHoro perioHy. 3aboproBaHicTb
MoKyNLiB PO3MNOAINAETLCSA Ha KOLIWKW BiANOBIAHO A0 KPEAVTHOIO PU3nKy, A0 KOXHOTO i3 KOLIKiB
3aCTOCOBYIOTbGS BUHAYeHi CTaBKu OudikyBaHWX 3BuUTKiB. 3aboproBaHicTb 3a Bekcenamu Ta
3aBoproBaHicTb NOB'sI3aHUX CTOPIH BBAYKAETLCS TAKOH0, O He Mag pU3NKy HenoralueHHs.
3afoproBaHicTh i3 TpMBaNUM CTPOKOM ( B Aeskix Bunaakax BinbLu Hx 90 AHis) i saboprosaHicTe
BOPXKHUKIB, CTOCOBHO AIKUX MOpYLUEHO cripaBy npo GaHkpyTcTBo abo aHanorivHi A, nignsarae
iHAMBIAYanbHOMY TECTY Ha 3MEHLLEHHs! KOPUCHOCTI.

Puauk nikeipHocTi

Puank niksigHocTi SBNse coBoo pUsMK TOro, Lo KOMMaHis He 3MOXe BYacHO BUKOHYBaTW CBOT
3060B'si3aHHs. OfHielo 3 Haiisaxnusiluux Uineir TOB «baitep» € cTBOpeHHst npubyTKOBOroO,
CTIlKOrO 3pOCTaHHA 3 METOH MOCTINHOTO NiABULLEHHA BapTOCTi NigNpuemMcTea Ta 3abeaneyeHHs
[I0BrOCTPOKOBOI XUTTE3AATHOCTI Halworo GisHecy. EkoHoMiuHe mnaHyBaHHs Ta KepiBHULTBO
KomnaHii BiaByBaloThcs y BiANOBIAHOCTI A0 MpoLecis, yaromkeHux ans rpynu «baiep» y xof
cTpaTeriyHoro MraHyBaHHs Ta NepeTBOPIIOTLCA Ha KOHKPEeTH uini nif 4ac onepaTvsHOro
nnanysaHHs. [pouec nnaHyBaHHA Ta KepiBHULTBA JOMNOBHIOETHCA MOCTIMHUM MOHITOPUHIOM
posBuTKy GisHecy, Mpu LibOMY KMIOYOBI MOKa3HWKW ynpasmiHHsA Ta e(eKkTUBHOCTI perynsipHo
OHOBMIOTLCA. CaMe Ha Uil OCHOBI peaniayloTbes cTpaTerivHi Uini Ta iHiLiloloTbeA KOHTP3axoan
y pasi BiaxuneHHs Big Glomkety. OfUH i3 KMIOYOBMX NOKA3HWKIB MOHITOPUHTY NiKBiAHOCTI —
BiNbHUI rPOLLOBWIA NOTIK — ABCOMIOTHWIA NMOKA3HWUK, AKWA CBIAYUTL MPO TEHepyBaHHs BiNbHO
AOCTYNHUX hiHaHCOBUX pecypcis, a Takox Bigobpaxae iHaHCoBY cuny Ta NpubyTok KOMMaHir.

Takox, 4N ynpashiHHsA nikeigHicTio, cTaHom Ha 31 rpyaHs 2020, komnaHis mana BiAKpUTI
KpeauTHI nikii B cymi 3,956,965 Tucsd rpwseHs (65 mnH fonapie CLUA Ta 81 mMnH €BpO).

MNMoka3HuKK NikBiAHOCTI 06opOTHOrO KaniTany Ha KiHeuk nepioay 2;:19 2::?
3anacu / DOH 93,7 104,2
De6iTopcbka 3aGoproBaHicTb 2a Npoaykuilo, ToBapu, poboTu, 63.1 53.8
| nocnyrn / DSO ’ '
MoToyHa KpeauTopchbka 3a6oproBaHicTk 3a ToBapu, poboTwy, 20.8 14.8
nocnyru / DPO ’ ’
| Dons uncToro kanitany y uuctux npopaxax Net WoC / WSR (%) 8,9 9,3 |
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7. Hocnig»xeHHs Ta iHHoBaLil

Ho cTpyktypu dapmauesTuyHoro nigposfiny «baiep» B YkpaiHi BxoaWTh BiAAin  KniHMHUX
AocnifxeHs, Wo 6ys 3acHosaHWin y 2008 poui, konu Byno posnovare neplue KniHiYHe AoCNiMKeHHs,
o npoBoAunock Hea 3anyyeHHs CTOPOHHIX koMnaHilh. OCHOBHUM 3aBAAaHHAM Bigainy € opraHisauis i
NpoBeAeHHA KNiHIYHWX AoCNiMKEHL Ha TepuTopil Ykpaiin y cyBOpil BiANOBIAHOCTI A0 3aKOHOAABCTBA
YkpaiHu, MiKHapoaHWX HopM Ta BHYTpPIWHIX npaeun komnadil. OCHOBHUMW TepaneBTUYHUMMK
HanpsAMKaMn € HacTymHi: cepueso-CyAWHHA cucTeMa, OHKomorisl, »iHode 340poB's, a Takox
ochTansmonoris i Hedponoria. Ha cborogHi Biaain npoeogute 10 KMiHIYHUX JOCHigXKeHb Ha pPi3HUX
crafisx i cniBnpautoe BinbLu Hix 3 70 nikyBanbHo-NpodinakTUYHUMK 3aKknagamu.

8. diHaHCOBI IHBECTULIT

KomnaHis gk eauHuid yyacHuk TOB «MoHcaHTo XonauHr YkpaiHa» npuHana pitlenHst 03.08.2020 p.
NpUNUHATK AianbHicTe TOB «MoHcanTo Xonawur YkpaiHa» Wnsaxom Woro NnpuegHaHHs Ao yyacHuKa.
3rigHo i3 MepenaBanbHum aktom Big 07.10.2020 p. yci Ta byab-aki npasa Ta 060B’A3KKM, akTUBK Ta
306op'A3aHHA TOB «MoHcaHTo XonawHr YkpaiHa» nepewnu Ao KomnaHii sk 3akoHHoro
npasoHacTynHuka, Bkntovaiodn 100% vactky y TOB «MoHcaHTo HaciHHA»,

'ﬂaTa BapricTb Ha Baprictb Ha
Hons oTpumaHHA 31 rpygHs 31 rpyaHs
Hasgea komnaHii BOMOAIHHA KOHTponw  2019p. 2020 p.

TOB "MoHcaHTo XonauHr YkpaiHa", Homep
€PrQOY 38260782 100% 10/31/2018 4.400.881

TOB "MoHcaHTo YKkpaiHa", Homep

€IPMNOY 21681926 100% 10/31/2018 5.195.869 5.195.869
TOB "MoHcaHTo HaciHHa", Homep

EJPrIoY 39787162 ) 100% 10/7/2020 _ 4.247.436
Pazom, Tuc. rpH. 9.596.750 9.443.305

9. [MepcnekTuBm Po3BUTKY

My BW3HAYaEMO MOXITMBOCTI Mif Yac aHanisy BHYTPILIHIX Ta 30BHIWHIX (hakTopiB, AKi MOXYTb
BAMWHYTK Ha Haw BisHec, y pamkax LLOPIYHOro LMKy CTpaTeriyHoro nnaHyeaHHs. Lle MmoxyTb ByTu
thakTopu couianbHOro, EKOHOMIYHOrO YW ekonoriyHoro xapakrepy. OcHoBHa chaza Halloro npouecy
cTpaTerivHoro nnaHysaHHa BiabysaeTbea B nepLlil NONOBUHI POKY | noduHaetben 3 BeebiyHoro
aHaniay puHKY Ans BusBReHHs moxnusocTel. Li aHanisn BasyloTbcs Ha pisHUX YyacoBux nepiogax,
OCKINbKW TEHAEHUIT Y4 3MIHWM MOXYTb BRMMBaTW Ha Haw Gi3HEC Y KOPOTKO-, CepeAHbo- YW
[OBrocTpoKoBiil nepcnektusi. MoXNUBOCTI, AKi Ha Haly AyMKY MOXYTb 3 BEMNUKOK NAMOBIPHICTIO
34JACHATICA, BPaxoBYIOTLCA B NNaHyBaHHi.

3pocTalode HaceneHHs CBITY Ta, AK Hacnifok, GiNbLUWA MNOMWT Ha NPOAOBONLCTBO MPONOHYIOTh
MOMTMBOCTI ANs HaLLloro ArpapHoro niapo3ainy. 3miHv B NoBeAiHLI CNoXUBAYIB B AeAKUX BUNaaKax
BUKMUKAIOTL  30INbLUEHHS MNOMUTY Ha XapyoBi MNPOAYKTW TBAPWHHOIO noxogxeHHsa. OTxe,
CiNbCbKOroCNoAapCchka NPOAYKTUBHICTL NOBWMHHA 36inblUyBaTUCS 3 OrNAAY HA 3MEHLUEHHS NoLi Ha
AyLy HaceneHHsd, npobnemu, cnpudvHeHi amiHamu kniMaty. ToMy MW OYiKyEMO 3POCTaHHS MONUTY
Ha BUCOKOSsIKICHE HAGIHHS Ta 3acobu 3aXUCTy pOCMUH.

Kpim TOro, nigBuwLeHHs SIKOCTi XWTTA Ta TPUBAMOCTI XUTTH NPU3BOAMTL A0 MOCUMNEHHS yBaru Ao
notped® mMeauWdHOT Aoromork Ans NiTHIX nauieHTie. Lo6 ckopucratucst MOXNMUBOCTAMMW, LLO
BUMNWBAIOTH i3 3POCTAIOHOro NONWUTY Ha IHHOBALIAHI MeaWyHi 3acobu Ans NikyBaHHS 3aXBOPIOBAHD,
noe'a3aHux i3 BiKoMm, Hall PapmaLesTUdHWIA NIAPO3AIN, cepeq iHWWX 3aX0AiB, 30Cepekye CBOIO
HayKoBO-ZOCMIAHY Ta AOCMIAHWLBKY AIAMNBHICTL Ha BiANOBIAHMX TepaneBTWYHWX obnactaAx. 3a
niacymkamu AOCHiAKeHHs, npoBefeHoro Komnadicelo Proxima Research, pict dapmauesTudHoro
puHky Ykpainu B 2020 p. go 2019 p. cknas nnioc 8% B rpuBHEBOMY BMpaeHHi abo nnioc 3,1% B
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A0N3apoBOMY BUpaKeHHI,

Takum YWMHOM, CTBOPIOIOYN CMPUATIIMBE CEPEAOBWLLE AMS CMiBNpali Ta B3aeMOAii MK pisHWMM
ranyssamMu 3HaHb, KynbTypamu Ta puHkamu, TOB «batiep» cnisnpaljioe i3 30BHILUHIMK | BHYTRIlLHIMK
napTHepamu, BW3HAIOYKU BaXMUBICTh 3HAHb MICLIEBWX YMOB, nparHe o6’eaHaTil 1X 3 BNAcHUM Ta
rnobaneH1uM focsigom. CniBnpauoloydm 3 HaykoBO-A0CHiAHUMY iHCTUTYTaMW, pisHOMaHITHUMN

opraHisauisimn Ta komnadiamu, TOB «Bailep» nparHe nokpawuty A0CTYN A0 arpOHOMIMHOT

eKcnepTuan, MPOAYKTIB Ta nocnyr, crnpusioun rrnobanbHiii meti 3abeaneyuTn CBIT HagifiHUM
nocTavaHHsIM BUCOKOSAKICHOT i, KOPMIB Ta POCNUHHOT CUPOBUHM.

Mpy ubOMY, MU TpuMaemo hoKYC Ha NiOBULLEHHI SAKOCTi 3abe3neyeHHs MeguuHNX notpeb
CroXMBaYiB, Aonomararoun 3anobirati, NoneriysaTk Ta NikyBaTi 3aXBOPIOBAHHS.

Bin im I/J/(epl oMnaHii:

Omaep I'lpnlx
FeHepaanwm AWpeKTop
TOB «baliep»
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