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Sustainability at Bayer

Last year, our company set off on a journey to focus the efforts of every Bayer employee solely on our
bold mission: Health for all, Hunger for none. Those last six words aren’t new to anyone who has
followed Bayer over the past five years. What’s new is the unrelenting focus we’re dedicating to
them. We want every person, project and process in the company to be centered on that
aspirational mission. Through our three divisions Pharmaceuticals, Consumer Health and
Crop Science, we are uniquely positioned to support access to healthcare, food security
and climate action and to promote a more sustainable agriculture. Thus, we contribute
significantly to achieving the United Nations’ Sustainable Development Goals (SDGs).
Geopolitical tensions and Russia’s invasion of Ukraine have reminded us of the
importance of health and nutrition and underlined our systemic relevance.

Bayer is dedicated to scientific research and technological progress — that
has always been the secret of our company’s success, and it is also the
key to transitioning to a sustainable economy. And even in turbulent
times, we stay on track: We promised to reach our ambitious
sustainability targets and continue working toward them. In line
with our corporate mission of “Health for all, Hunger for none”

e ustainability is central to everything we do and enables us t
We Concentrate our efforts on . Scrse:teaincltj/si?/ec Zrovithoaidevilue ?or :oc?etay. i
QI’OW/I’)Q more fOOd Wh//e I’GO’UC/I’)Q But no one can do it all alone. The people of Team Bayer are
eﬂV/fOnmeﬂta/ lm,Oc’:in and ,OI’OV/O’/HQ committed to doing their part. If there’s one thing I've heard

from my colleagues in my first year with the company, it's
/ / been their deep passion to benefit people and the earth with
better hea/th tO a gro W/ng’ aglng their work. Additionally, we believe in and rely on building
g 13 : . ,
pop u/a t/On strong partnershlps along our. vglgg chalns. That’s why we
collaborate with our partners in initiatives across the globe
to achieve our sustainability goals.

Bill Anderson, Chairman of the Board of Management (CEO) &

Through our expertise and solutions, we want to make
Chief Sustainability Officer (CSO) of Bayer AG

an important contribution — guided by the SDGs and the
principles of the UN Global Compact. And we report on
sustainability in accordance with internationally recognized
frameworks and standards.
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Sustainable Development Goals (SDGs)
on which we have the greatest impact

through our business activities

Health for all, Hunger for none

with the global SDGs of the United Sl s
Nations. From climate action to more TAmT
sustainable agriculture and food secu-

A growing world population and the increasing burden on natural ecosystems are among the biggest challenges g, et stess 1 fzsliiesns predie s
to empowering women, we are working

humanity is facing. As a global leader in healthcare and nutrition, Bayer can contribute more than any other consistently and purposefully to reduce
enterprise to solving global challenges through its business. With this goal in mind, Bayer is committed to risks and increase our positive impact.
ambitious targets that it aims to achieve through its own business activity and the endeavors of its employees.

GOODHEALTH
ANDWELL BEING

030
5 people ung;, ‘\\\\'l
. &0 Reduce own GHG® by
\0(‘ an absolute 42% compared to the [~
support a total of e;Q base year 2019 by the end of 2029 = "
100 million smallholder N (Scope 1 & 2% s
f in LMICs? L
20?;5" g;SirI:proviiZ t?\iir Y Reduce GHG® from relevant Scope 3 categories® in E
t ricultural & our supply chain by an absolute 12.3% (compared to
access fo agricuura K3 the 2019 base year) by 2029
We want to products and services, S 13 S
support 100 million including in collaboration 3 . ; . : . .
. . with our partners.2 L Bayer aims to achieve climate neutrality at all its own sites
o??ﬁgé?;;;?:;;::ﬂg d . c:)’ (Scope 1 & 2% by 2030. By 2030, the remaining greenhouse gas

emissions of our own operations will be fully offset by purchasing
certificates from verified climate protection projects, especially in
the areas of forest conservation and agriculture.

communities with self-care Food Climate
interventions from Bayer in 2030.2 security protection
LIS OUF ambl_tlon to improve access t_o Reach net-zero GHG? incl. our entire value chain® by 2050 or earlier
our prescription products for people in (Scope 1,2 & 3)
LMICs' through improved availability ’
and modified drug pricing, as well We aim to enable our farming customers to reduce their on-field
as through our patient access . greenhouse gas emissions per mass unit of crop produced
programs. Environ- by 30% by 2030 compared to the overall base year
Access mental emission intensity’. This applies to the highest
to health g impact greenhouse gas-emitting crop systems in the
We aim to reduction regions Bayer serves with
fulfill the need of its products.®
100 million women
in LMICs' for modern
contraception by 2030.2

Reduce the
treated-area-weighted
environmental impact per
hectare of Bayer’s global crop protec-
tion portfolio by 30% by 2030 against
a 2014-2018 average baseline

We aim to achieve Women’s . . Environ-
gender balance at all empower- Acting r e_sp onsibly , mental
management levels ment along the entire value chain protection

by 2030. We are committed to improving water use
per kilogram of crop by 25% by 2030 by
transforming rice-cropping systems for
our smallholder customers in the
relevant regions where Bayer operates,

starting in India.®

LMICs: low- and middle-income countries

These targets are accounted for in the long-term variable compensation (LTI) of our Board of Management and our LTI-entitled managerial employees.

GHG: greenhouse gas emissions

Comprises direct emissions (Scope 1) and indirect emissions (Scope 2, market-based) from Bayer sites whose annual energy consumption exceeds 1.5 terajoules

In accordance with the criteria set out by the Science Based Targets initiative (SBTi), the following Scope 3 categories of the Greenhouse Gas Protocol Corporate Value
Chain (Scope 3) Accounting & Reporting Standard are relevant for Bayer: (3.1) purchased goods and services, (3.2) capital goods, (3.3) fuel- and energy-related activities,
(3.4) (upstream) transportation and distribution and (3.6) business travel.

Entire Scope 1, 2 & 3 emissions. Scope 3 includes all categories defined in the GHG Protocol.

Our reduction target refers to an overall base year greenhouse gas intensity that includes the weighted emission intensities of 18 crop-country combinations.

Base years are defined individually for each crop-country combination, using data from either harvest year 2020, 2021 or 2022 depending on the availability of data.
The crop-country combinations Italy-Corn and Spain-Corn were not selected based on these factors but were additionally included because data was already available.
Base year calculated with data from 2021, validation process still ongoing Sustainability Highlight Report 2023
1° Where safety permits and regulations allow
" ESG: environmental, social, governance
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Transition all Consumer Health
products to 100% recycle-
ready packaging'®
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Access to healthcare

Modern contraception ~ 5 SO
‘71

Asia/Pacific

~9 million

women reached

100 million women in 2023



Access to healthcare 100 million

Self-care

75°

Over half of the world’s population lacks
access to basic medical care. That’s why
we are adapting our brands, products Europe/

and solutions to meet the medical, pricing, Middle East/Africa
packaging and distribution needs of people

in underserved communities. We are develop-

ing and expanding our self-care education

offerings in order to provide people with the ~y m i I I ion
information and tools that they need to make

well-founded decisions about their own people supported
health and that of their families. in 2023

Asia/Pacific

~37 million

people supported

" We want to support 100 million people in economically n 2023
or medically underserved communities with self-care
interventions from Bayer in 2030.

2 Calculated according to commercial rounding principles
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~o00d security

Focus crops:
cereals, corn,

vegetables,
cotton

Focus crops:
corn, potatoes,
vegetables,
fruits

> 4

Latin America

~3 million

smallholder farmers
reached in 2023

By 2050, the world’s population is expected to grow by two
billion, all of whom need access to high-quality and nutritious
food. In the face of climate variability and evolving pest and
disease pressures, we need a food system that is sustainably
productive for farmers, consumers and the planet. Bayer helps
farmers to cultivate enough food for a growing population,
improving food security while at the same time offering
solutions to keep agricultural products firm and fresh until
they reach the consumer.

Africa/Middle East

~10 million

smallholder farmers
reached in 2023

. 3 ‘ y Asia/Pacific l 1
y ~ 40 million

Focus crops:
vegetables, rice,
cotton, corn

smallholder farmers
reached in 2023

Target 2030: Support 100 million
smallholder farmers in LMICS’

53
42 i

Key figure in million

Number of smallholder farmers
in LMICs supported by products,
services and partnerships

Base year Status Status
2019 2022 2023

1 We will support a total of 100 million smallholder farmers in low- and middle-
income countries (LMICs) by 2080 by improving their access to agricultural
products and services, including in collaboration with our partners.
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eated-area-weighted
al impact of Bayer’s global
tion portfolio by 2030 by

Crop protection

o (0] /
Environmental Impact Reduction , (1)

Crop protection, next to fertilizers and breeding advancements, ha

ever-growing population while limiting the increase of arable land, w
ing minimize land use change. Yet crop protection products do no
also have an environmental impact when applied to fields. The prer
protection products on the market is clear proof of efficacy, while e
human health and only an acceptable impact on the environment.

Crop protection products are therefore highly regulated by goverr
Bayer consistently seeks to develop and offer crop protection pr
same or better benefits for farmers, while having less impact ol

. -

- crop mg Systems '

We are committed to improving water use per
kilogram of crop by 25% by 2030 through the
transformation of rice cropping systems for our
smallholder customers in the relevant regions where
Bayer operates, starting in India (base year calculated
with data from 2021, validation process still ongoing).

logy for crop protection environment
reducing the environmental i [
. products. Specnflcallv, we aim to reduce the treated-area-weighted environmenta
b impact per hectare of Bayer’s global crop protection portfollo by 30% by 2030

4 Iagamst a 2014—2018 average baseline.

—————

b AT Rice is one of the most important staple foods in the world. Billions of people
rely on a diet that includes rice every day - but the irrigation of rice crops is
responsible for up to 43% of global freshwater use in irrigation. Today, around

. a r W ; i : 80% of the world’s rice crop is produced using transplanted puddled rice
Based on the d a & A ' . i - i ' cultivation practices that are especially water- and labor-intensive and contribute
are ; i to global greenhouse gas emissions through higher methane emissions from
flooded paddy fields, as water cannot percolate down.

by 12% against 'tﬁze g074—-2018 baselme The

Moving from traditional transplanted puddled rice cultivation to direct seeded rice
was mainly the I:esulz‘fj’?r changes /n our crop. p)’otectlon

can help farmers reduce water use by up to 40% and can reduce greenhouse gas
emissions by up to 45% (by reducing methane emissions from the flooded rice fields):
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Pathway to reduction
We focus on reducing GHG emissions
associated with our own operations
and on strengthening the resilience
of our business areas.

3.00"

Status
2023

Target to become climate-neutral

Validated by the Science Based Targets initiative (SBTi),

we aim to reduce our own GHG emissions by an absolute
20% by the end of 2024 and by an absolute 42% compared
to the base year 2019 by the end of 2029 (Scope 1 & 2)'.

We are working to achieve this through efficiency measures,
process and portfolio innovation, and by switching to
renewable energies and offsetting our remaining emissions.

Joining global efforts to reduce GHG
We aim to reduce our GHG emissions. But as a ;
manufacturing company, some emissions cannot ;’
be avoided. Bayer aims to achieve climate N
7 f neutrality at all its own sites (Scope 1 & 2') by
Y 2030. By 2030, the remaining greenhouse gas
> emissions of our own operations will be fully
offset by purchasing certificates from verified
climate protection projects, especially in the
areas of forest conservation and agriculture.
" Comprises direct emissions (Scope 1) and indirect emissions
(Scope 2, market-based) from Bayer sites whose annual
energy consumption exceeds 1.5 terajoules

2 Base year 2019
3 In million metric tons of CO, equivalents (CO,e)

gy 5% Climate neutrality
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Climate program

Value chain

A large part of our greenhouse gas (GHG) emissions occurs in our ‘
upstream and downstream value chain. To minimize these emissions, ﬁ &y
innovation and collaboration is key. - X8

\
2005

Clear targets for our value chain 2,
Validated by the Science Based Targets initiative (SBTi), we aim to reduce
GHG emissions from relevant Scope 3 categories in our supply chain' by an

2030: Ena%l our fa
“reduce their an- f/e

absolute 12.3% (compared to the 2019 base year) by 2029. And we want to emISSIonS by
reach net-zero GHG incl. our entire value chain? by 2050 or earlier (Scope 1,
2 & 3). To achieve this, we are engaging with suppliers and customers. We
also joined together with other companies within various initiatives.

Reduce GHG emissions Enabling a climate-smart agriculture
We aim to enable our farming customers to reduce their
by 2029 by on-field greenhouse gas emissions per mass unit of crop
produced by 30% by 2030 compared to the overall base year
— o 1,3 emissi(?n.intensity“. This ap_plies to the highest greenhou§e _
m /o gas-emitting crop systems in the regions Bayer serves with its
products®. To achieve a climate-smart agriculture, we foster
2023: Emissions reduced by 4.2%'3 the adoption of climate-smart practices and technologies by

our farming customers.

"In accordance with the criteria set out by the Science Based Targets initiative (SBTi), the following Scope 3 categories of the Greenhouse
Gas Protocol Corporate Value Chain (Scope 3) Accounting & Reporting Standard are relevant for Bayer: (3.1) purchased goods and services,
(3.2) capital goods, (3.3) fuel- and energy-related activities, (3.4) (upstream) transportation and distribution and (3.6) business travel.

2 Entire Scope 1, 2 & 3 emissions. Scope 3 includes all categories defined in the GHG Protocol. " " m
3 Base year 2019 b
4 Our reduction target refers to an overall base year greenhouse gas intensity that includes the weighted emission intensities of y 5

18 crop-country combinations. Base years are defined individually for each crop-country combination, using data from either harvest " m N

ear 2020, 2021 or 2022 depending on the availability of data.

5 The crop-country combinations Italy-Corn and Spain-Corn were not selected based on these factors but were additionally included
because data was already available. Sustainability Highlight Report 2023 /



Working at bayer

Bayer employs people from over 150 nations. At Bayer, we are

passionate about creating a culture based on fairness and respect.

To this end, we also focus on diversity, equity and inclusion. We
aspire to achieve gender balance at all management levels and
have established clear commitments for 2025 and 2030 for further
dimensions of diversity, including generations, nationality, career
experience, LGBTQ+ and people with disabilities, among others.
Further aspects such as ethnic background are integrated into our
commitments for our regions and country organizations.

employees globally
covered with

healt

Vo 4& Offe

ring

~8— 0 | parental leave

&

—— (O —— supportin
() o

g health

and well-being
programs

Flexible

// working hours

/] working locations

g 50%
% ﬁ women in

management

99,

Women: 41.7 %

A

2023: 43.6%

723

employees

Men: 58.3%
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Corporate governance

Transparency

" Traln?p_ar'encty istkey to Corporate governance goes beyond legal requirements. We
p :/nvaln aln::g o hensivel derive our guidelines from our vision “Health for all, Hunger
an?jr:/’i:;ﬁ aggm)e.r: azr;?:/aize: for. non'e” .and out: co'mmon values. Thfey are summar'ized
// Sustainability Report prlma.rlly |.n.our binding f'.:‘roup regula.tlons on Compliance,

// SASB Index Sustainability, Human Rights, and Fairness and Respect
// TCED Report at Work, as well as in our Supplier Code of Conduct and

// SEDR Index the Bayer Societal Engagement (BASE) principles.

Interaction
// We are a trusted partner Compensation

and maintain dialogue with _ :
stakeholders at various levels. Targets for inclusive growth

// This includes our partners, and climate protef:tlon AL [P
social interest groups and of the compensation of the

financial market participants. Board of Management and

"w in close interacti entitled managerial employees. “With our reporting on sustainability, we
e are also in close |nt_eract|on ) )

with ESG rating agencies. strive for maximum transparency — and go
far beyond compliance. This showcases
our commitment to sustainability and ESG.
In doing so, we want to be recognized

Clearly definea by our stakeholders as trustworthy and

// The CEO in his role as Chief Sustainability Officer (CSO) is the highest ] ] : : ]
responsible person for sustainability. blnd/ng In-our actlons.

// The ESG Committee of the Supervisory Board oversees and advises

. = Matthias Berninger, Executive Vice President Public Affairs,
the Board of Management on sustainability.

Science, Sustainability & HSE of Bayer

// An independent external Sustainability Council supports the Board of
Management in sustainability matters.

Sustainability Highlight Report 2023 / 11



https://www.bayer.com/en/sustainability/sustainability-reports
http://www.bayer.com/sasb
http://www.bayer.com/tcfd
http://www.bayer.com/sfdr

Sustainability facts

ISS-ESG

"Prime"
status

Updated

Human
ng h tS Published by
PO / IC y Bayer AG, 51368 Leverkusen,

Germany

Volunteering Brag/ e
framework P

Date of publication

introduced TT L Tuesday, March 5, 2024
loball € l I l I I

< J A I I o n Public Affairs, Science,

for donations and Sustainability & HSE

More than social impact programs Sebastian Leins
worldwide sebastian.leins@bayer.com

1 1 1 8 Katja Schulz
, katja.schulz@bayer.com
SU,0,0//G/’ Gudrun Schumann
aSSGSSfT)eﬂTS gudrun.schumann@bayer.com
via EcoVadis platform
www.bayer.com
Transition all

Consumer Health

products to )
Forward-Looking Statements:

This publication may contain forward-looking statements

based on current assumptions and forecasts made by Bayer

O management. Various known and unknown risks, uncertainties
o and other factors could lead to material differences between the

/ OI For further details please refer to: actual future results, financial situation, development or performance
recyc e-rea y www.bayer.com/sustainabilityreport2023 of the company and the estimates given here. These factors include

,OaC/(ag/ng ‘ those discussed in Bayer’s public reports which are available on the

' Bayer website at www.bayer.com. The company assumes no liability
( 2

whatsoever to update these forward-looking statements or to conform

them to future events or developments.
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