
Bayer Procurement Four-Step Management Process 
To improve sustainability practices within the supply chain we follow a Four-Step 
Management Process. 

 

 

 

 

 

 

The Bayer Supplier Code of Conduct sets forth principles on 
Ethics, People & Labor, Health, Safety and Environment, Quality 

and Governance & Management Systems. We expect our 
suppliers to adhere to these principles and replicate them further 

down the supply chain. 

Strategically important suppliers and suppliers with a high 
sustainability risk are selected for sustainability evaluations. 

Nominated suppliers are either audited on-site by external 
auditors or through an online assessment conducted.  

If deficiencies are identified in an evaluation, we develop 
corrective actions together with the respective suppliers to 

comply with ethical, social, and environmental principles in the 
future.  
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